EnvelopeAPM Inc.
A New Approach
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Control Scope Creep °
Manage Change Control Aviation PrOJ ec tS

Deliver results on time and on budget

Focus the project team on the solution

Obtain project buy-in from disparate groups

Define a critical path for the completion of your project

Create estimates for project resources, time and costs
Communicate project progress, risks, and changes

Explore project assumptions

Plan for unexpected project issues, and

Document, transfer and apply lessons learned from your project

As Aviation Project Management specialists, we:

Montreal - Canada

& info@envelopeAPM.com

| Chief Executive Officer:
wesleyparfitt@envelopeAPM.com

Phone > +1 514 651-1583
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EnvelopeAPM Inc.

Provides Aviation Project
Management, advice and
technical services to clients

around the world.

EnvelopeAPM Inc.

Are specialists in providing
Aviation Project Management.

We offer short or long term
partnerships, utilizing the very
best aviation industry
professional resources. A truly
new approach to the typical
utilization of in-house
resources for Aviation Project
Management.

We ta[fi a team approach tdﬁﬁkmg cIient%dfdwg |

N

EnvelopeAPM Inc.

esles |esles]es|es|Es

Lower Costs

Dedicated Project Concepts
Versatility

Enhanced Planning
Turn-Key Management
Professional Services

Project Management Reporting
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WHAT

Business Process

Reporting Risk

right strategies and develop seundsproject plan

Specialists in providing
Aviation Project
Management & Services

Aviation Project Management
Technical Records Audits

-Advance of Repossession Records Scan
-Lease Transfer Records Scan

Aircraft Repossession

Technical Retrievals M&E System Audit
Software Acquisition M&E & Flight Op’s
Technical Checks

Training Solutions

Business Process Analysis

Aircraft Acquisition and End of Lease

Engineering and Logistics Services

Management Enhanced Effectiveness

Increase in Quality

Project Configuration

Project Sourcing

Consultancy Planning

www.EnvelopeAPM.com
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